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Natural aptitudes for different types of manual
work, on the other hand, are almost certainly as
important in agriculture as in industry. Some men
are exceptionally good at looking after animals, and
will be more valuable on a larger farm where they can
specialize as shepherds or cowherds than on a small
farm where they must spend part of their time working
on the arable land. Aptitudes differ, moreover, not
only as regards different kinds of manual work, but
also as between manual work and the work of managing
a business. Some men are far better than others at
organizing production, at supervising the work of
subordinates and at making the necessary decisions as
to what to produce and how to sell it. * One of the
, important advantages which large-scale industry has
over small is that it can take full advantage of the
special skill of such men, allow them to spend their
whole time in settling the major problems of policy,
and delegate to others not only all manual work but
also the minor supervisory work.
Occasionally this complete division of labour can be
brought about in agriculture. If production is being,
carried on in a country where weather conditions are
not liable to sudden change and are known in advance,
and if production is specialized on one crop, it may be
possible to delegate the immediate task of supervising
the workers to foremen or overseers. In variable
climates, however, and where mixed farming is the
rule, it will be extremely difficult to reduce production
to a routine, since the work to be done will vary from
field to field, and alter as the weather changes. For
this reason such farming generally involves a number
of detailed decisions, which must be made rapidly